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ABSTRACT

The small industries sector, in general; and the leather, textiles, wood , iron
and metal industries sector, in particular are facing many constraints which led to
the deterioration of this important sector. Thus, many establishments had to stop
production.

This thesis aims at studying the constraints pertaining to the management
and financing of the small industries in Sudan, the means for treating them through
emphasis on the leather, textile, wood , iron and metal industries.

Khartoum state is taken as a model for the rest of the various states in Sudan
. This is because most of the small industries are concentrated in it, together with
their bottlenecks . These are faced with managerial and financing constraints, in
addition to weak protectionist policies by the state, the competition of imported
products, the deficiency of the technical cadres and the non-utilization of modern
technologies.

The study adopted the descriptive analytic approach which depends upon the
collection of data from their primary and secondary sources.

The personal interview technique was also used with some responsible elements
and operators in the small industries sector. Also, a questionnaire was prepared for
mangers of the leather, wood and iron industries in Khartoum State .
The study contained four chapters, as follows:
- The prelude, which included the research perspective.
- Chapter one, handled the topic of small industries in Sudan.
- Chapter two, dealt with the constraints of the management and financing of
the small industries in Sudan.
- Chapter three, analyzed the questionnaire results and those of the field study,
for the purpose of testing the hypotheses.
On the light of the research problems, significance of the research and for
achieving the research objectives, five hypotheses have been formulated:
a- That the management of small industries is suffering weakness and also
from weak managers.
b- That small industries are suffering from the lack of financing.
c- That the state does not play an effective role in the protection of small
industries.
d- That the imported small industries products compete with the local small
industries products.
e- That the small industries in Sudan suffer from the deficiency in technical

expertise and modern technology .

The researcher reached the following results:

- The small industries in Sudan are suffering from managerial constraints.

- The small industries in Sudan suffer from the deficiency of financing .

- The state had imposed heavy taxation, charges and heavy procedures on the
small industries.

- The imported small industries compete with the local small industries,
because,of .their,good quality, lesser cost, reputation and the Sudanese
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consumer belief that everything imported is better than the locally — made
products.

- The small industries in the Sudan do not use modern technology and suffer
from the deficiency in technically qualified experts.

All these hypotheses have been proved appropriate.

The study recommended the following:

- Organizing intensive sessions for the small industries owners which
concentrate on the elements of the managerial process in small industries
and the method and necessity of setting objectives.

- To work for the removal of the financing constraints, opening financing
channels, support of the banks operating in this field and facilitating the
financing procedures.

- The simplification of the procedures of initiating small industries projects,
exempting them from taxes and setting charges and setting some controls
over the imported industries, especially in quality standards.

- Casting light on the products of small industries, intensifying more
information efforts to engage the internal and external endeavors and the
establishment of commercial complexes to market the products of small
industries .

- The introduction of modern and appropriate technologies in the small
industries spheres and benefiting from the national and foreign expertise.
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